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MESSAGE FROM THE CHAMBER PRESIDENT  
PAUL DEAVOLL 
In the last twelve months it has been a privilege to serve The Chamber 
business community in my first year as President of the Board, 
continuing my long-standing support of The Chamber.
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With COVID-19 fast becoming part of our standard operating 
environment, it’s important to acknowledge that for many 
businesses the last twelve months has been a challenging 
and uncertain time. It’s also important to recognise that  
at a regional level, our economy has held up pretty well.  
That is by and large through the determination and resilience 
of our local business community and our collective ability 
to quickly adapt and respond to a fast-evolving operating 
environment that even now continues to change at pace.

This is where The Chamber has continued to go from 
strength-to-strength, providing urgent advice and support 
when businesses need it most, and providing support  
and opportunities for businesses looking for different  
ways to transform and grow.   

The Chamber has also been able to effectively leverage  
our role as one of the founding members of the BusinessNZ 
Network to use the full strength of the influential business 
advocacy group to ensure our members’ voices are amplified 
at a national level, while also drawing on the considerable 
pooled resources and expertise of a national business 
association. Looking forward The Chamber will continue 
to further the extent of collaboration and maximise the 
potential of the network to enhance the reach, capability  
and transformation of The Chamber.

It is pleasing to see the continued interest and engagement 
from Ministers and industry leaders choosing The Chamber  
as a platform to engage with the local business community 
– and enabling Chamber members direct access to key 
decision-makers. In the twelve months of this Annual Report, 
this included online, hybrid and in-person events with the 
Prime Minister Rt Hon Jacinda Ardern, Minister of Finance 
Hon Grant Robertson, Leader of the Opposition Hon Judith 
Collins, Reserve Bank Governor Adrian Orr, Hon Stuart Nash, 
Privacy Commissioner John Edwards, Dr Rod Carr, and  
Hon Michael Woodhouse and Andrew Bayly.

Despite the challenges of the last twelve months The 
Chamber remains in a strong financial position, ensuring the 
continuity of service delivery members have come to expect 
and enjoy. Strong cash reserves mean The Chamber is well-
positioned to continue the three-year strategic programme 
focused on redefining the business model, transforming 
engagement, and partnering for impact.

I would like to acknowledge Chief Executive Leeann Watson’s 
agile and decisive leadership over the year not only at the 
helm of The Chamber, but also as a highly-regarded business 
leader representing Canterbury and wider national business 
interests. 

I would also like to thank the hard-working Chamber team 
for everything they do in the interests of our members, the 
business community generally and the wider community of 
Ōtautahi Christchurch and Waitaha Canterbury. 

As we mark the end of this Board cycle, I would like to 
acknowledge Board member Melissa Davies who has 
stepped down from her role and thank her for her valued 
contribution to the governance of The Chamber. We also 
thank our continuing Board members who generously 
provide their time, energy and expertise to the Chamber  
and its members 

I would like to thank our valued partners who help to  
enable The Chamber to deliver such a high level of support 
for our members and the wider business community. 

In closing, I would like to thank all of our Chamber members 
for your continued support. I am very proud to be part of 
such a strong and connected business community and  
of the collective achievements of the past 12 months.

Ngā mihi,

Paul Deavoll  
President
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MESSAGE FROM THE CHAMBER CHIEF EXECUTIVE 
LEEANN WATSON   
The last twelve months has not been without its challenges, but it is a 
source of great pride that the Canterbury business community continues 
to be seen as one of the most connected, collaborative and resilient 
regions in the country, driven by the determined, resilient and innovative 
businesses that we are so fortunate to have as members.

That’s why I am pleased to report a very positive 
year both in terms of strong engagement and 
support across our membership and to be in a  
solid financial position, particularly given the 
volatility and uncertainty we have all experienced. 

The Chamber continues to go from strength 
to strength as we support and empower local 
businesses, both with adapting to change,  
but also with making the most of opportunities  
on the horizon. 

Internally we have been focused on  
progressing our transformation 
 journey, to ensure we meet and  
exceed changing consumer  
demands, and apply new  
technology to continue to  
drive efficiency, customer  
engagement and a strong 
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customer experience – all of which will ensure we have  
a sustainable business model, fit for the future, while 
providing products and services that support and add  
value to our members.

We engage regularly with our member advisory groups 
including our manufacturers, exporters, central city 
businesses and individual members to gain feedback on 
what they are experiencing so we can escalate any issues 
through the right channels, and ensure our views and 
advocacy is informed by our member community. This  
covers a wide range of issues, including immigration  
policy settings, RMA reform, Fair Pay Agreements,  
and sustainability to name just a few.

With COVID now part of our ‘normal’ operating environment, 
we have also been advocating on issues such as the 
vaccination rollout, employer obligations; future lockdowns 
not being part of a long-term strategy; contract tracing; 
saliva testing; the border re-opening; MIQ system 
breakdown; skills shortages; mental health impact and 
financial support for business. In addition, we have completed 
a number of submissions, including on Christchurch City 
Council and ECan’s respective Long Term Plans, the Climate 
Change Commission report to Government, and the 
Productivity Commission’s immigration paper.

We have had strong demand for our HR services in areas 
such as restructuring, change management and employment 
relations obligations. Managing health and safety and risk 
assessments along with navigating the ever-changing alert 
levels have also been in demand, and particularly among 
small businesses, with small business engagement up 12%. 

Our business advisors have also been in high demand 
through the Regional Business Partner Network, providing 
support and advice in key areas such as access to funding 
and business continuity. In fact, our Callaghan Innovation 
Regional Business Partner advisors have completed the 
biggest year ever at The Chamber, approving 127 grants 
worth around $5.8m.

It has also been a big year for The Manufacturers’ Network 
and ExportNZ Network which have combined resources and 
some events resulting in increased attendance numbers, 
with more impact. We also introduced a new Lyttelton Port 
Company Future of Manufacturing series, which has been 
hugely successful.

Our SkillsConnect Canterbury advisors provided in-depth 
immigration and migrant settlement support to 211 
employers in Canterbury and delivered 21 public and  
in-house events. 77 new migrants were also placed  
into work via the job placement service.

One of our key strategic approaches to engage and support 
businesses in Selwyn and Ashburton via the respective 
Councils has also been positive and we are seeing great 
engagement across those business communities.

Our events and training team has also delivered a full 
programme, with 68 in-person events, and 16 webinars,  
as well as 123 half-day and 50 full-day in-person and  
12 online training workshops. 

In the financial year (which ended just before the last 
lockdown), our COVID Business Helpline reported 4421 
engagements with businesses, with Net Promoter Scores 
ranging between 57 and 81, which reflects the hard work  
of the whole team. 

This year we also introduced over 120 new resources 
that are exclusively available to members as part of their 
membership, as well as the opportunity to purchase 30 
specific HR and ER templates and policies, with issues such 
as working from home, variations in employment terms, 
business interruption, and restructuring being popular.

I would like to thank our stakeholders and business partners 
for their valued relationship with The Chamber over the  
last year. I am also grateful to the hardworking team at  
The Chamber who are dedicated and committed to  
ensure the best possible outcomes for our members. 

Finally I would like to thank our members – your continued 
support, membership and engagement with our services 
will ensure we can continue our role as one of the leading 
business support organisations in the country and a valued 
stakeholder of decision-makers at a local and national level.

Ngā mihi nui,

Leeann Watson  
Chief Executive
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THE CHAMBER BOARD 2020/21   
Elected by our members, The Chamber’s Board supports the Chief Executive 
to set policy and determine the strategic direction for the organisation.

The Board sets policy that will:

- Empower people in business

- Shape a business environment promoting innovation, productivity, and economic growth

- Support strong community outcomes

- Recognise and celebrate sustainable business growth and success

- Encourage collaboration across and between the city and the region

Mark Allan 
Eliot Sinclair & Partners Ltd

Benjamin Badger (Vice President) 
Benjamin Badger

Erin Black 
Connect Consultancy

Jenni Callaghan (Vice President) 
Ernst & Young

Melissa Davies 
Silverdelta Ltd 

Paul Deavoll (President) 
Orion New Zealand Ltd 

Oliver Hunt 
Medsalv

Craig Latimer 
New Zealand Trade & Enterprise

Andrew Logie 
Logie Associates

Matthew Mark 
Christchurch City Mission

Jo Pennycuick 
Redesign Group

Charlotte Sullivan 
Auburn Marketing

 

From left to right: Melissa Davies, Craig Latimer, Oliver Hunt, Jo Pennycuick, Erin Black, Benjamin Badger, Andrew Logie, Jenni Callaghan, Paul Deavoll,  
Charlotte Sullivan, Matthew Mark, Mark Allan
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LIFE MEMBERS   
Life Members are appointed in recognition of their significant contribution to 
The Chamber and the wider business community over a long period of time.

The current Life Members are:

Richard Ballantyne

Roger Barker

Syd Bradley

Dr Rod Carr 

Peter Davie

Bruce Fraser

Michael Greene

David Halstead

Peter Townsend

Allan Williams
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EMPOWERING PEOPLE IN BUSINESS   
The Chamber is a membership organisation, comprised of over 2,600  
member organisations that represent over 60,000 employees in Canterbury 
and the West Coast.

Our focus is on helping to empower people in business and 
shape a business environment that promotes innovation, 
productivity, and economic growth, while supporting strong 
community outcomes. 

We do this by providing advisory and consultancy support  
in employment relations, human resources, health and  
safety, international trade, manufacturing, migrant support, 

research and development grants, training and development 
and events to inspire, inform and educate our members. 

We believe strongly in championing local business and 
advocating for policies that will help shape a business 
environment that promotes innovation, productivity and 
economic growth, and provides a strong quality of life and 
community outcomes for all. 

Canterbury 
• Canterbury Multi-Use Arena  
• Canterbury Museum Redevelopment  
•  Christchurch City Council Draft  

Annual Report 
•  Christchurch City Council Draft  

Long Term Plan 2021-2031 
•  Environment Canterbury  

Long Term Plan 2021-2031

Economy 
• Monetary Policy 
• The Budget

Education and skills 
• Apprenticeship Boost 
• Apprenticeship funding  
• Reform of Vocational Education 
• Skills gap shortage

Employment relations 
• ACC Levy Review 
• Fair Pay Agreement 
• Holiday’s Act 
• Minimum Wage 
• Sick leave 
• Unemployment Insurance Scheme

Energy, emissions and environment 
• Climate Change Commission’s advice  
• EECA grants 
• Emissions Trading Scheme  
• Energy and Transport costs 
• Energy Scenarios  
• Resource Management Reform  
• Three Waters Reform Programme

Grants and funding 
•  Research and Development Tax 

Incentives

Immigration 
• Border and Immigration Setting 
• Visa extensions 

Infrastructure 
• Government procurement 
• Infrastructure for a Better Future 
•  Local and central Government 

elections
•  Local Government Funding and 

Financing

Over the past twelve months, The Chamber has operated the COVID-19 Business 
Helpline to support businesses in navigating the rules and complexities of operating in a 
COVID-19 environment. Our media engagement and advocacy has also covered a range 
of areas. This includes the following – to name a few.



11ANNUAL REPORT 2021

THE CHAMBER TEAM   

Sarah Alwan 
Employment Coordinator

Holly Andrews 
Events Manager

Lisa Burdes 
Skills Connect Canterbury  
Business Advisor

Wendy Clarke 
Finance Manager

Joris de Vocht   
Business Advisor

Lizzie Evans 
Marketing Project Lead

Susan Franklin 
Customer Experience  
and Support Coordinator

John Hamilton 
Business Advisor

Anne Jamieson 
Accounts and Membership Liaison

Kelly Mackintosh 
Learning and Development  
Events Designer

Jason MacRae 
Business Advisor

Rachel Montejo 
Transformation Programme 
Manager

Maxine Muscroft 
Executive Assistant to CEO  
and Executive Team

Yuriko Nagashima 
Export Documentation Advisor

Hannah Pearce 
Marketing Specialist

Kathryn Peat 
Partnerships Manager

Petra Oldfield 
Service Design and Development 
Manager

Mikaela O’Neill 
Learning and Events, Marketing 
Coordinator

Monica Shepherd  
Receptionist and Export Document 
Advisor 

Kris Taylor 
Events Manager

Emma Taurua 
Customer Experience and 
Marketing Manager

Josh te Kaat 
Health and Safety Consultant

Shirley van Waveren 
Business and International  
Trade Advisor

Leeann Watson 
Chief Executive

Kirsten Wick 
Communications and Advocacy 
Advisor

*As at October 2021
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FINANCIALS  
The Employers’ Chamber of Commerce (Inc.)  
Summarised Consolidated Financial Statements 
For the Year Ended 30 June 2021

Summarised Consolidated Statement of Comprehensive Revenue and Expense  
For the Year Ended 30 June 2021

 2021                        2020
 $                        $

Revenue  

Subscriptions 1,467,063 1,393,556

Member Activities 3,155,931 3,177,447

Investment and Other Revenue 155,171 340,398

Total Operating Revenue 4,778,165 4,911,401

Less Expenditure 

Personnel Costs 2,550,376 2,971,595

Affiliation Levies 262,993 194,590

Operation Costs 1,430,840 1,311,619

Facilities Costs 73,104 80,938

Depreciation and Impairment 211,064 281,317

Total Operating Expenditure 4,528,377 4,840,059

Surplus Before Taxation Expense 249,788 71,342

Tax Expense on Non-member Activities - 10

Surplus for the Year 249,788 71,332

Other Comprehensive Revenue and Expense  673,880    -

Total Comprehensive Revenue and Expense for the Year 923,668 71,332
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Summarised Consolidated Statement of Financial Position  
As at 30 June 2021

 2021                        2020
 $                        $

Equity and Liabilities   
Reserves   
Accumulated Funds Closing Balance 4,480,431 4,230,643

Land Revaluation Reserve 4,297,025 3,623,145

Total Members’ Funds 8,777,456 7,853,788

Assets  

Bank Deposits and Receivables 2,883,503 2,290,161

Fixed Assets and Investments 7,518,352 7,043,394

 10,401,855 9,333,555

Current Liabilities  

Payables and Revenue in Advance 1,624,399 1,479,767

Net Assets 8,777,456 7,853,788

Summarised Consolidated Statement of Cash Flows 
For the Year Ended 30 June 2021

 2021                        2020
 $                        $

Cash Flows from Operating Activities 431,510 795,168

Cash Flows from Investing Activities (9,753) (30,698)

Net Increase/(Decrease) in Cash Held 421,757 764,470

Add Opening Cash Brought Forward 1,569,448 804,978

Ending Cash Carried Forward 1,991,205                     1,569,448
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OUR PARTNERS  
We acknowledge and thank our partners who enable us to provide 
maximum value for our members. 

Principal Partner 
Westpac

Major Partners 
Enable  
Orion 

Specialist Partners 
Ashton Wheelans  
Lane Neave 
Mint Design

Business Partners 
Electionz.com 
TIMG 
UC Business School

Affiliations 
BusinessNZ 
NZ Chambers of Commerce & Industry

Member Savings Partners 
Air New Zealand Airpoints for Business 
Ford  
Noel Leeming 
OfficeMax 
Torpedo7 
Westpac 
Z Energy

Export & Manufacturing Partners 
Air New Zealand Cargo 
BDO 
Centre for Asia-Pacific Excellence 
DB Shenker 
James & Wells 
Lyttleton Port Company 
New Zealand Ministry of Foreign Affairs and Trade (MFAT) 
New Zealand Trade and Enterprise (NZTE)

Representation 
Small Business Advisor - Minister Small Business 
Trade for all Advisory - Minister for Trade



EMPOWERING  
PEOPLE IN BUSINESS
57 Kilmore Street 
PO Box 359 
Christchurch, 8013

Phone 03 366 5096  
Freephone 0800 50 50 96 
info@thechamber.org.nz 
www.thechamber.co.nz

 @CECC96

 employers-chamber-of-commerce


