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INTRODUCTION 
 

1. This is a submission from the Canterbury Employers’ Chamber of Commerce (The Chamber) 
on the Canterbury Regional Council (Environment Canterbury) Long-Term Plan 2021-31 Te 
Pae Tawhiti 2021-31. 
 

2. The Chamber is a not-for-profit membership-based service organisation that has been the 
home and voice of business in Waitaha Canterbury since 1859. Comprised of over 2,600 
member organisations, The Chamber’s purpose is to empower people in business by 
providing advisory and consultancy support in employment relations, human resources, 
health and safety, international trade, migrant support, manufacturing, research and 
development grants, training and development, and events to inspire, inform and educate 
our members. In the Covid-19 environment, this has included providing support to all 
businesses in the South Island through our 0800 50 50 96 COVID-19 Business Helpline and 
our dedicated Covid-19 Response Team.  
 

3. We are pleased to provide a voice for the local business community and to advocate for 
policies that will help shape and enable a local and national business environment that 
promotes innovation, productivity and economic growth as critical success factors 
underpinning a thriving economy and community. We are committed to responsible 
business behaviour and proactively encourage our members to engage in best business 
practices in relation to positive social and environmental outcomes for all. 

 
4. In this submission, we will provide commentary on Environment Canterbury’s Long-Term 

Plan 2021-2031, based on insights on issues raised by The Chamber’s member and wider 
business community as well as our observations as a result of our longstanding relationship 
with Environment Canterbury. We have also encouraged Chamber members to make their 
own submissions. 

 
 
OVERVIEW 
 

5. In the draft Long-Term Plan consultation document, feedback is invited based on two work 
delivery options, and two areas of interest. In general: 

- We support Option 1, a package of work totalling $246.54 million (2021/22 year) 
that includes all the statutorily required work as well as provision to accelerate 
key initiatives for Canterbury 

- We support keeping MyWay by Metro, currently being trialled in Timaru 
- We support the Hekeao Hinds Managed Aquifer Recharge (MAR) environmental 

infrastructure project. 
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COMMENTARY 
 

6. In Environment Canterbury Chair Jenny Hughes’ Introduction in the consultation document, 
she states that “Environment Canterbury is required – by our community and by central 
government – to not just stop any decline in our environment, but to actively improve it for 
future generations.” We believe this means doing more than the minimum of what is 
required.  

 
7. It is important to acknowledge that Covid-19 has impacted all businesses, but in some 

sectors more significantly, and will continue to do so for some time, so now is not an ideal 
time for rates increases. Individuals in our community have also been impacted by the fall-
out of struggling businesses, with job seeker support recipients in Canterbury 52% higher 
than in the first week of January 2020 (Pre- Covid-19), moving from 13,256 to 20,223 in the 
week ending 19 February 20211. The significant rise in rates from Environment Canterbury 
also come a time when the Christchurch City Council is proposing an average 5% annual 
residential rates increase and a cumulative hike of 47.8% over the next decade. 
 

8. However, we agree that the financial price of increased action must be balanced against the 
price we will pay as a community if we do not take that action. With rates making up around 
half of Environment Canterbury’s income, we agree that it is also imperative that the right 
actions are focused on at the right time to ensure the best return for ratepayers. We believe 
it is better to invest in action now, than waiting for later and deferring investment when the 
financial and environmental cost could be significantly higher. 

 
9. It is also important that at this time, we make the most of opportunities to create jobs in the 

community, and of central Government support available, such as the Covid-19 Response 
and Recovery Fund, and Jobs for Nature programme.  

 
10. Therefore, we agree with the Council’s preferred option for consultation, Option 1, a 

package of work totalling $246.54 million (2021/22 year) that includes all the statutorily 
required work as well as provision to accelerate key initiatives for Canterbury. It is essential 
that we be bold and take action now with urgency to accelerate change for better long-term 
outcomes for all. 

 
11. In comparing Option 1 and Option 2, the key differences are in areas that we believe are not 

worth compromising on in the long term. 
 

12. In the consultation document, it states that: “In Option 2 there are not the same 
opportunities to transform public transport through actions such as My-Way on-demand 
buses in Timaru.” In late January, the Climate Change Commission released a draft report 
stating the need for “transformational and lasting change across society and the economy” 
which included reliable and affordable public and shared transport systems. In order to play 
our role in a low-carbon future, it is important that we build on the momentum of the 
evolution of our public transport network to ensure it is well-utilised, affordable, accessible 
and attractive. Therefore we would support the keeping MyWay by Metro, as it is essential 
that we do everything we can to help areas outside of the country’s main cities keep pace 
with change and add to the resident and visitor experience to help these areas thrive. 

 
13. Another difference is the uplift in braided river revival. We believe that it is important to 

invest in protecting the health of the region’s waterways, and the natural landscape features 
that Canterbury is known for, adding to the attractiveness of our region as a place of choice 

 
1 ChristchurchNZ Covid-19 Monitor: Canterbury Economic Activity Index, Month: January 2021 

https://www.christchurchnz.com/media/eddhsphz/canterbury-economic-activity-index-report-january-2021.pdf
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to live, play, work, visit and invest in. This includes the revival and regeneration of our iconic 
braided river ecosystems.  

 
14. We also believe in the investment in the data programmes to continue to build on what data 

is collected and shared to enable optimal decision-making. This will be important long-term 
as we all respond to an accelerated pace of change, in a very different environment to even 
a year ago. Increasing the community’s access to the Council, and the Council’s knowledge 
and input of the community will help to ensure Environment Canterbury is best able to 
represent our community. 

 
15. In Option 2 there is a reduced level of support for landowners to assist with compliance and 

to support implementation of the regulatory framework. As a local Council, Environment 
Canterbury should be focused on working in partnership with the local community and doing 
everything it can to help the people it serves – which would not be the case if it delivered a 
reduced level of support. This will be important timing-wise for the rural community to help 
align with government expectations, including the new National Policy Statement for 
Freshwater Management. The rural sector has been onboard with changes to improve 
waterways for years, as shown by the last decade of work as part of the Canterbury Land 
and Water Regional Plan, which had the region’s farmers working towards reducing 
freshwater nitrate levels. The new regulations, which require further reductions, will require 
support and the transfer of knowledge to help landowners with compliance and 
implementation of the new framework.  

 
16. Less provision for environmental education and Enviroschools support also doesn’t stack up 

in the wider picture of a country with ambitious climate change goals that will rely on the 
workforce of tomorrow being more highly educated in this area, and more prepared for 
what could be a very different labour market in the short to immediate term due to the 
accelerated future of work brought about by Covid-19. Being able to increase the capacity to 
deliver the EnviroSchools programme to the 40+ schools on the waiting list will also ensure 
that education is accessible and available to all. 

 
17. In Option 1 there is a contestable fund for community groups for local environmental 

groups, which doesn’t really have the same importance for inclusion as the aforementioned. 
These funds would perhaps be better utilised elsewhere or used to reduce the level of 
increase in the proposed rates rise. 

 
18. Regardless of which option is decided, we would support the use of borrowing for operating 

expenditure to offset some of the first year rating impact and to spread the burden of some 
of the natural capital projects over several years, particularly as there will be 
intergenerational benefits from the accelerated activity. This is particularly relevant for 
ratepayers given the current challenging Covid-19 environment. 

 
19. The other area of interest where feedback was requested was the Hekeao Hinds Managed 

Aquifer Recharge (MAR) environmental infrastructure project, proposed by the Ashburton 
Zone Committee and supported by the Ashburton District Council and Environment 
Canterbury, to improve water quantity, quality and ecosystem health on the Hinds plains, 
alongside improved land-use practices required to meet environmental outcomes. While we 
lend our support to this project, as this would introduce a targeted rate for the local 
Ashburton community, it is essential that the decision-making be influenced more by – and 
feedback weighted more strongly to – those who will be shouldering the increased financial 
strain. 
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CLOSING COMMENTS 
 

20. At The Chamber, we have a proud history of working closely with Environment Canterbury 
on key issues that will impact the local business community. We look forward to continuing 
this tradition and would be pleased to work directly with Environment Canterbury on 
amendments to the 2021-2031 Long-Term Plan and to provide commentary on other 
suggestions prior to finalisation of the document.  
 

21. As the home and voice of Canterbury business, The Chamber appreciates the opportunity to 
work with Environment Canterbury to ensure that together we can shape and deliver the 
region – and future – that our businesses and residents deserve. 

 
 
CONTACT 
 
Leeann Watson 
Canterbury Employers’ Chamber of Commerce 
Chief Executive 
03 366 5096 
027 447 7775 
leeannw@cecc.org.nz  
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