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INTRODUCTION 
 
This is a submission from the Canterbury Employers’ Chamber of Commerce (The Chamber) on the 
Christchurch City Council emissions target. 
 
The Chamber is a not-for-profit membership-based service organisation that has been the home and 
voice of business in the Canterbury region since 1859. Comprised of over 2,800 member organisations 
that represent over 70,000 employees, The Chamber’s purpose is to empower people in business by 
providing advisory and consultancy support in employment relations, human resources, health and 
safety, international trade, migrant support, research and development grants, and training and 
development in many areas.  
 
The Chamber is active in representing the interests of the businesses of our region. We believe 
strongly in championing local business and advocating for policies that will help shape and enable a 
local business environment that promotes innovation, productivity and economic growth alongside a 
thriving economy. The Chamber continues to be highly regarded as one of the leading business 
support organisations in the country and remains a valued stakeholder of decision-makers at a local 
and national level. 
 
As a founding member of national business advocacy group BusinessNZ, The Chamber and our 
members are also represented through all BusinessNZ advocacy, enabling us to collectively utilise our 
capabilities and resources to provide a strong business voice on issues that impact local business. 
BusinessNZ works to affect positive change through new thinking, productivity and innovation, 
promoting the voice of thousands of businesses across Aotearoa New Zealand.  
 
All commentary and recommendations are based on our observations and expectations, as well as 
feedback from our business community.  
 
 
COMMENTARY 
 
The Council’s climate emergency vote has kick-started a very important conversation and brought this 
issue front-of-mind for many people in Ōtautahi Christchurch, acknowledging our local role in a key 
global movement.  
 
At The Chamber, we acknowledge that climate change is an issue and agree with the Council’s 
statement that “greenhouse gas emissions are causing unprecedented increases in global 
temperatures, and we must rapidly cut our emissions to prevent further warming and disruption in 
the future”. 
 
From our perspective as an Employers’ Chamber and an advocate for local business, our focus is not 
so much on what the target date will be – although a line in the sand will be crucial in terms of 
forecasting for businesses – but our focus is more on understanding how it will be implemented. 
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As an Employers’ Chamber, we are also very aware that this is a key issue in our operating 
environment, and it is an issue that can be construed as both an opportunity and a threat to local 
business – with the spectrum and intensity of impact largely dependent on the actions and steps we 
take now to address and manage this issue. While inaction and a ‘wait and see’ approach may have 
been a somewhat acceptable standpoint previously, we agree that this option has now passed. 
    
While we acknowledge the strong leadership and decisive action shown by the Council around this 
issue, including the recent climate emergency vote, we are only too aware that this is one of myriad 
issues impacting local business – from local compliance to national regulatory and policy changes, to 
evolving international trade agreements and volatile global markets. With SMEs making up the 
majority of businesses in Canterbury, we also need to be careful that we are not adding unnecessary 
stresses and challenges of owning and managing a business and navigating an already complex 
operating environment.  
 
The Chamber would like to see the following considered and reflected in the district’s final climate 
change strategy, which will be adopted in September 2019.  
 
1. A business-friendly approach 
As this strategy will have a direct impact on local business, albeit to varying degrees due to a range of 
contributing factors, we would like to ensure that any approach is business-friendly. Therefore, we 
would like to see an enabling path, rather than a regulatory path around the roll-out of any targets (or 
interim targets). 
 
An enabling path is based on providing education, incentives and support to help empower business, 
which we believe is likely to be more easily and quickly adopted – and ultimately more successful in 
the long run – rather than a regulatory path that has a tendency to inhibit business. A regulatory 
approach can also be seen by the business community as being too resource heavy, both in terms of 
human capital and financial resources.  
 
We also need to ensure that any legislative framework is aligned with our unique local business 
environment and circumstances and takes into account our trade dependence and reliance on export 
competitiveness, as well as the agricultural backbone of our region. We are concerned about what 
impact a net zero carbon target will have on our largest export industries, and whether it will be 
possible to pass on any additional costs to consumers if they are to remain competitive in an 
international marketplace.  
 
With any initiatives within the public sector that are financed directly or indirectly through rates, the 
Council needs to ensure that any decisions are financially prudent. We would like the surety that this 
target-setting and the resulting implementation plan will not significantly cost ratepayers and 
businesses in increased red tape and compliance costs in the future. 
 
There is concern that the more ambitious the emissions target, the greater the costs to firms and 
households, as outlined in the NZIER’s Economic Impact Analysis of 2050 Emissions Targets1. While 
the economy will continue to grow, regardless of the specific target, the more ambitious the target, 
the larger the decrease in economic growth, which will have an impact on communities through 
potential downturn. 
 

 
1 https://www.mfe.govt.nz/sites/default/files/media/Climate%20Change/NZIER%20report%20-
%20Economic%20impact%20analysis%20of%202050%20emissions%20targets%20-%20FINAL.pdf 

https://www.mfe.govt.nz/sites/default/files/media/Climate%20Change/NZIER%20report%20-%20Economic%20impact%20analysis%20of%202050%20emissions%20targets%20-%20FINAL.pdf
https://www.mfe.govt.nz/sites/default/files/media/Climate%20Change/NZIER%20report%20-%20Economic%20impact%20analysis%20of%202050%20emissions%20targets%20-%20FINAL.pdf
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We need to be careful that we do everything we can to maintain our vibrant business sector and our 
environment, and that any approach does not make our region look less business-friendly, potentially 
causing Canterbury to miss out on new business opportunities, or established businesses to look to 
relocate elsewhere. 
 
2. Greater engagement and consultation 
We believe strongly in encouraging robust conversations around areas that will impact our business 
and wider community. Key to this is to ensure that all ratepayers have an opportunity to be involved 
regularly throughout the process and that the community is kept well-informed of any issues and 
decisions and the rationale for these. 
 
The Council’s vote on declaring a climate emergency took much of the business community by 
surprise, as there was a lack of information leading up to the decision to confirm that it was a well-
informed, proactive decision that was part of a much larger body of work and regional positioning 
strategy, and not a knee-jerk reaction to a global movement. Such decision-making made with little or 
no consultation is not helpful for business confidence and surety and doesn’t demonstrate a collective, 
collaborative approach. We also need to be careful that any of these kinds of statements are 
meaningful, with tangible actions, to ensure the wider community doesn’t treat such declarations with 
complacency.  
 
The Chamber would be able to help Council facilitate a forum with the local business community as 
part of an open and inclusive engagement strategy.  
 
3. A better understanding of the Council’s role in this issue 
While speed and ambition may achieve results, we need to be mindful that decision-making is 
measured, robust, sustainable and achievable.  
 
The Council has acknowledged in their consultation document the diametric forces of being too drastic 
and not understanding the risks to the community and economy on the one hand, and the risk of not 
taking necessary action quick enough to make a difference on the other – particularly given the largely 
irreversible nature of this issue. However, one aspect of the Council’s communique that is troubling is 
that if the Council doesn’t take action, they “won’t be leading on climate action”. 
 
If the Council wants to adopt a “leading” position on this issue, then we would like to understand 
exactly what this means. Is this intended to be at a national level or global level? And is there a 
justifiable business case for them to do so? Taking a leadership role in such a significant issue can be 
much more demanding on already stretched resources, particularly when there is an urgent need for 
funding for essential services. There is also a reputational risk for the region if the plan is overly 
ambitious and not well executed. 
 
We would also like to see the Council demonstrate that this leadership position is representative of 
their constituents’ aspirations for the city and its regional identity. 
 
If the Council is intent on a leadership role with regards to climate change, then the Council needs to 
ensure it follows through, and that this results in systemic change and a significant cultural shift for 
the entire organisation – from senior staff to frontline representatives and including every 
department. Through leading by example, the Council stands a much greater chance of influencing 
others across the community to join the action. 
 
4.  Adaptation 
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In Canterbury, we are unique in our natural resources and innovative culture, so there is an 
opportunity for us to look at how we as a region can better utilise and preserve our wider 
environment. It would perhaps be more meaningful and effective to focus energies on ensuring our 
local government infrastructure is aligned with the implications of climate change, than prioritising 
emissions targets. 
 
 
CONCLUSION 
 
How the Council rolls out their strategy and implementation plan for the emissions target will be 
crucial.  
 
It is our view that more work needs to be done on the economic impacts of the targets (including any 
interim targets) and what sort of transitional support would be required to ensure we are not 
undermining our exporters, our global competitiveness, and our economy. We need to be more aware 
of the economic consequences of any decision-making and ensure that this is fully communicated to 
all businesses and members of the wider community that will be impacted. 
 
By keeping the local business community informed and engaged, there is an opportunity for the 
Council to work together with the support of the local business community to make climate change 
an opportunity for the region, and not a threat.  
 
We would be pleased to work directly with the Council to act as a channel for two-way information 
and engagement, including as a conduit for local businesses to ensure the local business voice is heard 
and considered, and to support and empower local businesses through any transition. 
 
As the home and voice of Canterbury business, The Chamber appreciates the opportunity to work with 
local government and relevant agencies on key issues that will impact our member and wider business 
community to ensure that together we can deliver a sustainable and thriving future for our city. 
 
 
CONTACT 
 
Leeann Watson 
Canterbury Employers’ Chamber of Commerce 
Chief Executive 
03 366 5096 
027 447 7775 
leeannw@cecc.org.nz  
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