
ESSENTIAL LEADERSHIP SKILLS 
7 half day workshops to build the foundation for successful leadership 

Our Essential Leadership Skills Programme will provide you with a strong foundation in leadership. Enabling 

you to reflect upon your existing leadership style, you will learn how to further develop your leadership capa-

bilities in core leadership areas. Our learning programmes are relaxed, supportive and inclusive.  

 

 

LEARNING HOW TO: 

- Identify and work on your own leadership style and capabilities   

- Lead your team to consistently high levels of performance 

- Maintain a balance between achieving your own tasks and leading others 

- Use the right leadership style for the right situation 

- Harness the ideas of your team to achieve results 

- Build a structured plan to focus on the future 

- Achieve successful outcomes through different levels of change 

- Understand your workforce and focus on their individual needs 

- Keep people engaged and on board with workplace changes 

- Influence others with a controlled and professional communication style 

- Embed a positive and constructive workplace culture to deal with conflict 

- Know when to ignore, manage and escalate conflict situations 

- Identify your own strengths and areas to develop in conflict styles 

- Manage situations within employment law requirements and best practice 

- Gain a clear perspective on performance issues 

- Raise the level of awareness in individuals and plan a way forward 

- Identify how to tackle ongoing challenges and coach others into becoming solutions focused. 

 
WHO IS THIS PROGRAMME FOR? 
- Existing leaders who want to refresh their skills and explore current best practice.  

- Those thinking of moving into a leadership role and wish to explore the roles and responsibilities fur-

The programme offers seven half day workshops in total to allow you to develop your skills in manageable 

steps.: 

Workshop 1: Focusing on the leadership role    

Workshop 2: Engaging teams and individuals  

Workshop 3: Leading teams through change  

Workshop 4: Excellence in communication 

Workshop 5: Handling conflict in the workplace   

Workshop 6: Managing performance  

Workshop 7: Programme review 



 

WHAT IS COVERED: 

Workshop One: Focusing on the Leadership Role  

This foundational module sets you up for the programme of work ahead, and covers an introduction to leader-

ship, the natural stages of team development, team dynamics, and differentiates task, team and individual 

focus. 

Workshop 2: Engaging Teams and Individuals  

This module helps you to discover your leadership style, and how to use that style to establish competence 

and commitment in your team. We will also discuss The Journey planning tool. 

Workshop 3: Leading Teams through Change  
Change management can be challenging, and particularly lonely if you are leading that change. In this module 
we discuss constructive change management, the three levels of change and look at why people resist change. 
We also cover force field analysis, the human factor and engaging factors matrix. 

Workshop 4: Excellence in Communication  
Clear, concise communication is absolutely critical in effective leadership. By looking at organisational commu-
nication patterns, we discuss barriers to clear communication, such as how your visual and vocal behaviour 
can impact on situations. This module also covers how to develop strong listening skills, as well as how to pro-
vide effective and motivational feedback to others. 

Workshop 5: Handling Conflict in the Workplace  

This module covers the anatomy of conflict and conflict resolution styles. It also provides tools and techniques 

on how to manage one-on-one discussions, conflict between others, and conflict resolving counter tactics. 

FACILITATED BY; Trainer—Facilitator—Coach, Victoria Barkway 
Victoria is a learning and development professional with over 20 years experience in 

writing, delivering and evaluating leadership, management and sales training pro-

gramme's, operating in the UK and New Zealand. Victoria works closely with The Canter-

bury Employers’ Chamber of Commerce and enjoys designing and delivering a broad range 

of training programme’s for Canterbury employers.  

Victoria holds a Level 5 Diploma in Adult Learning and Education, a Massey Certificate in 

Employment Relations and is passionate about helping organisations realise the potential in their peo-

ple.Victoria can deliver tailor made training for your organisation and deliver in house to groups or via one to 

one coaching. 

Workshop 6: Managing Performance  
Managing performance effectively is a key skill for leaders. This module will cover factors affecting motivation 
and ability to learn, conscious competence learning and how to assess development needs. It will also cover 
how to formally manage poor performance as well as essential feedback skills. 

Workshop 7: Programme Review  

This is an opportunity for review and reflect on the key learnings from the programme. It will also include the 

progress of Personal Action Plans, an introduction to personal coaching, tackling ongoing challenges and dis-

cussion of goals for the next 12 months. 



PRICING & TIMING 

 

 

 

 

 

We bring businesses and 
people together, creating a 
safe environment for 
individuals to learn, think 
differently and providing a 
forum to stimulate great 
dialogue.  

 

 

"This whole programme has 
given me the structures that I 
needed to get organised, to 
run better team meetings and 
find the time to look at the 
future and strategize" “Victoria 
is a very positive can-do 
person and makes you feel 
like you can have the 
confidence to do the same” 

 

"I have become so considered 
and mindful of my responses, 
my communication style and 
overall input at work and its 
really paying off"  

 
 
"I have literally taken ideas 
from this course and 
implemented them as soon as 
I got back to work each week 
and we are on fire"  

 

 

TIMING 
Run over 7 weeks— one workshop held per week, with the final 

workshop held a month following workshop 6. 

 

PRICING 

Member Whole Course: $1,900 + GST 

Non-Member Whole Course: $3700 + GST  

 

CUSTOMISED TRAINING AVAILABLE 

For eight or more staff on the one course, or for organisations that 

have complex or specific supervisor or team leader skills require-

ments, in-house training may be a more effective option,  with the 

course workbooks, scenarios, resources and case studies tailored to 

your specific organisation. Talk to us to find out more.  

 

Go to cecc.org.nz to see upcoming dates, or click here. 

 

 

 

 

 

http://www.cecc.org.nz
https://cecc.org.nz/CECC_Public/Events_and_Training/Training/HR/CECC_Public/Events/Event_Lists/HR.aspx?hkey=5307e925-8ba2-4631-9f53-f1379d0b8f19

